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25 teoruary 19237

MEMORANDUM FOR: Director of Personnel

FrOM: Arvel D. Tnharp, M.D.
Director of Medical Services

SU3JECT: Office of Information Technology Trial
l2-dour Snift Rotation

REFERENCE: Memo frm D/OIT to D/Pers, dtd 12 Jun 8o, Subj:
Conversion of Communicatioans Operations Center

(COC) to 1l2~Hour Rotating Shift Schedule

1. In the Fall of 1986 the Office of Information Tecinnology
(OIT) began a trial 12-hour shift rotation in the Communcations
Overations Center with approval of the Director of Personnel
(D/OP). D/OP asked D/OMS to monitor the trial period, which has
been done. A voluntary survey of all oersonnel in the affected
components was conducted (see attachment). The survey had an
unusually high response rate and with clearly 50% of the
respondents opposing the 12-hour shift despite heavy lobbying by
the supervisors to have personnel endorse the 12-hour shift.

2. From a medical and managerial viewpoint the trial period
rotation appear=d poorly designed from the begjinning put OIT
insisted that a trial period should be tried because of their
difficulty in assigning people to =ni1dnignt =nifzs. I,
therefore, did not endorse the trial put neither diAd I oppose
it. The rotation was the worst possible choice for shift work
decause of constant aisruption of family, social and personal
roatines. 3ome of the jobs clearly cannot be performed
efficiently for a 1l2-hour period. A number of people sougnt .ae
odt during the trial period to express thair dissatisfaction bac
refused to go on record fearing reprisal from their i1mmediate
sapervisors. Sceveral people ootained exemptions prescrived oy
their physicians and several more will obtain such exemptions if
the i1Z~hour rotation pbecomes per:.nanent.
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3, Several employees believe the driving force behind the
12-hour shift was from individuals who commute long Jistances.
From a managerial viewpoint certain inefficiencies were injected
into the system by having full shift coverages during periods
when the work volume is low but no increase in coverage when
work volume is high. '

4. Since“there:does not~appear tosbE ENpsre
seowgcontinue<the. l2-hour shift rotation, and since the decision
is basically managerial, ¥'would segesyow:sand/or the Inspector
Gener al stsgonduct an-independent:etudy of the proposal. oy
recommendation would be to disapprove the 12-hour shift rotation
for all and accommodate those few who might choose a 12 hour
rotation without imposing*it on everyone.

STAT

Arvel 0O. 1'narp,(7|.u.

Attachment
cc: DD/A /

D/JIT
D/IG
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01T-10296-86
12 JUN 1986

MEMORANDUM FOR: Director of Personnel

VIA: Deputy Director for Administration
Director of Medical Services

FROM: Edward J. Maloney
Director of Information Technology

SUBJECT: Conversion of Communications Operations Center
(COC) to 12-Hour Rotating Shift Schedule

1. Action Requested: The purpose of this memorandum is to
seek approval of the Director of Personnel for the adoption of a
12-hour rotating shift schedule for operations personnel working
duty shifts in the Communications Operations Center (coC), 1B-43
Headquarters, as recommended in paragraph 3.

2. Background:

a. Severe staffing shortages within the COC (which
operates around the clock, seven days a week) have forced us
to consider changing the normal 8-hour shift rotation to a
12-hour rotation. Current statistics show approximately 50
vacancies among the shift-working positions. Although we
are taking steps to resolve the vacancy problem, the lag
between recruiting, training, and assignrent to production
prevents us from anticipating any substantial relief from
the situation for several months. We have concluded that a
three-section, 12-hour shift schedule is a partial solution
to alleviating the present situation, as it allows optimum
use of the available personnel and offers other advantages.

b. The proposed schedule calls for three teams to work
12-hour shifts, allowing for one team to be in an off-duty
status for a minimum of 48 hours. The built-in overtime of
four hours each pay period for each person is not unreason-
able and, in fact, should permit us to reduce overtime
requirements overall. Additionally, when the permanent
mid-watch was first implemented several years ago, it

ADMINISTRATIVE INTERNAL USE ONLY
Declassified in Part - Sanitized Copy Approved for Release 2012/05/01 : CIA-RDP90G00993R000300230010-8



Declassified in Part - Sanitized Copy Approved for Release 2012/05/01 : CIA-RDP90G00993R000300230010-8

\

SUBJECT: Conversion of Comrunicetions Operetions Center (COC) to
12-Hour Rotating Shift Schedule

was not 8 difficult task to find volunteers to staff
that shift; however, we are now forced to direct people to
worlk the midnight shift, & measure we prefer to avoid.

The new 12-hour schedule would affect approximately
positions in the Message and Data Communications

Activity (MDCA) and the U.S. Netuork Activity (USNA) within
the General Operations Group (GOG) of OIT. It does provide
for those employees who are unable to work such a 12-hour
rotating shift; they are identified as '"special category
employees."” Included in this category are persons having
documented serious medical problems, single parents urable
to obtain adequate child care, part-time students,
annuitants, and contractors. There are advantages to having
people in this category as we look to them to help provide
operational continuity between shifts through the knowledge
gained from working with more than one watch team.

STAT

d. We believe our proposed schedule is one that will
satisfy production and employee development requirements,
without sacrificing humanitarian considerations.
Twelve-hour work schedules are not unique and enjoy

= popularity where they are in use (the Data Base Control
STAT Center (DATEX),[::::T:::]NPIC, Fnd several
overseas OC facilities).

e. The schedule would be implemented on a trial basis
for approximately 120 days, beginning shortly after
approval. Prior to the end of that period we would assess
the results and determine whether to seek ratification for
continuing the schedule.

3. Recommendation: In view of the foregoing, it is recom-
mended approval be granted for a 120-day trial period for a
12-hour rotating schedule.

STAT

"Edwaﬁd J. Maizﬁgy/
.
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& July

MIMORIENDUM FOR: Darector of Personnel

FRO™ : hrvel D. Tnerp, M.D.
Director of Meaical Services

SUEBJECT: Convercion of Communications Operations
Center (COZ) to 12-Hour Kotating Shaft
Schedule

1. The subject proposel has been revieweé 1in the Oflice of
Medical Services (OMZ) &t some lencth. Tne reaconc statec 1y
the nemo for mzking the chenge 40 not seen to be csupportea t -
the prcpozal, however, thit is an administréetive ocetermin tiorn
ana OMS 1nterecst 1c thet the impact on the health of the COC
personnel be juctified for gooc¢ and sufficient reasonc.
Trnerefore, 1 neither endorse the proposal NnOr reconiing
disepproval.

2. A guotation in tne winter 1986 Medical Newcletter (wnich
is a good review of the subject) statecs "shift work ana
overtime........place unucual strain on human physiology &nd Cén
result in decreased productivity and hezlth."

3. The proposed schedule doec appear to stey witnin certein
guidelines namely no more than four on-days in & row ana a
minimum of two off-days between blocks of on-days. Tne scnedule
does provide further for those who are unable to work l2-hour
shifts by identifying "special category employees.” Tnere is
some concern that it is the intention of OIT to apply this
exemption only to the triegl period.

4. we are very concerned regaréing the work/rest cycle in
the Kinls of jobe end teskes involved in COC espscizlly interce
CRT viewing or equipment monitoring. The variety and ablilty to
take breaks ere essential in minimizing fatigue and errors e&ng
physicel symptoms that mey otherwise occur in tasks performed
over extended periods of time. Manacers ana employees shouald
adhere to the proviso to take breaks even to the point of
cirecting breaks for reticent workers.

5. 1If the proposal is approved OMS would be happy to
provide a written survey and ascist OIT in tabulating data
either before or during the trial period. Also, if the progocezl
is approved we would encourage COC to create four teams 1nsteca
of the current three to provide greater flexibility 1in

accommodating employees and reduce overtime needs.
STAT

Arvel D. Tharp, M.D.
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SURJECT: Conversion of Communications Operetions Center (COC) to

12-Hour Kotating Shift Schedule

CONCUR:

See attached memorandum dated 8 July 1986

Direc;or of Medical Services

Date
STAT
7/7/6&
+ Deputy Director for Administration Date
bl lade cm1s 7 €7 phaa s <f ONS 1A na
* APPROVED:
STAT
, 7j u}%
’, D t P -
/:GEL irector of Persohnel - Date

* Subject to review of OMS evaluation prior to extension
beyond 1z0-day trial.

ADMINISTRATIVE INTERNAL USE ONLY
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OIT COMMUNICATIONS OPERATIONS CENTER

12-HOUR SHIFT EMPLOYEE SURVEY

OCTOBER 1986

To discern the employees' satisfaction with the trial 12-
hour shift rota, OIT/COC managers surveyed the shift workers in
September and October 1986. OMS received, processed, and analyzed
the questionnaires, and herein reports the results.

STAT of the reportedly [::::::}distributed guestionnaires
were returned, a return rate of about 75%. This is very high
among Agency voluntary surveys. The comments volunteered by
respondents are repeated verbatim with identifying data removed
in a separate report, which is currently being completed.

Overall, most people see the 1l2-hour rota as neutral in its
effect on performance, attendance, errors, and morale compared to
the prior 8-hour rota. However, if the neutral responses (i.e.,
those that report no difference between rotas) are eliminated,
the extreme responses note a greater frequency of illness, more
tardiness, a worse mood, and having more often to fill in during
a shift for absent workers since changing to the 12-hour format.
Interestingly, although the extreme respondents note that they
had to fill in for absent coworkers more, they had to work fewer
double shifts or overtime, and they themselves had been absent
less often. (Perhaps those who caused the staffing shortages were
not available to return questionnaires. Alternatively, this may
reflect a simple fact of life on 12s: one may have to fill in
more during a longer shift, perhaps because people take longer or

more freguent breaks.)

Regardless of how people felt about the effects of the 12-
hour rota, there was overwhelming agreement that the trial had
lasted long enough and people felt a final commitment to a rota
was appropriate. The vote was evenly split on the 12- vs. 8-hour
structure. However, this split vote compared only two formats,
the old 8-hour rota and the current trial of 12s. Other options
were not listed and may warrant a specific vote by the shift

workers.

The questionnzire and results follow. Each item shows
percent of respondents answering each option; the total may not
equal 100% due to rounding. An overall average score on the item
is given in the right margin. The average score is on a scale of
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S oe VNI O IAIpiioe I ToULT, wLlotne LErCgTr o ve_ues
lnllletlns rirve Df2tive ettituezis arocut the triel 12s. Feu
stetistice fans, the '"n'" agenctes ruanber of empleyees respondinc
tc the iten, the "Mn" indicetcs the rmeen ©Or &veraoe score, ang

the "SD" indicates the standerc devietion or the range by which
the sceores of the middle two-thircds (68%) of the respondents
varied from the mean. For example, in item $¢1, a mean score of 2
and SD of .47 means that 68% of the respocndents answered between
1.53 and 2.47 (or 2 * .47). The mean score is a handy and concise

way to summarize overall sentiment on any single item.

SURVEY RESPONSES

n Mn  SD
STAT 1. 1 have been less punctual 12% 2.0 .47
as punctual 78%
more punctual 10%
arriving at work on the 12-hour
schedule as on the 8-hour schedule.
STAT 2. I have missed fewer days 23% 2.1 .59
same number of days 64%
more days 13%
of work on the 12-hour schedule
as on the 8-hour schedule.
STAT 3, I have made fewer errors 21% 2.0 .63

as many errors 60%
more errors 19%

in my job on the 12-hour schedule
as on the B-hour schedule.
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L Mmool
4. My overall productivity (the amount
of work I get done during any one
period of time) has
STAT increased 284 [::] 2.07 .71
stayed the same 50%
decreased 22%
during the 12-hour schedule compared
to the B-hour schedule.
5. I have noticed that I have been ill
STAT less often 21% 1.9 .71
as often 50%
more often 29%
during the 12-hour schedule compared
to the 8-hour schedule.
6. In general, I think my mood
at work has been
STAT better 16% 1.7 .73
the same 40%
worse 44%
since changing to the 12-hour schedule.
7. I have had to fill in during my shift
for other people who weren't here or
had to take breaks
STAT less often 11% 1.67 .66
as often 46%
more often 44%

since we changed to the 12-hour schedule.
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E. I have had to work overtime or double shiftes = P S
STAT less often 32% 2.09 .75
as often 44%
more often 24%
since we changed to the 12-hour schedule.
9. My coworkers seem to be’doing
STAT more work 18% 2.0 .61
as much work 63%
less work 18%

in a given period of time on the
12-hour schedule compared to the 8-hour schedule.

10. My coworkers seem to be

STAT more accurate 00% 1.7 .46
as accurate 70%
less accurate 30%

in their work on the 12-hour
compared to the 8-hour schedule.

11. I feel we've given the 12-hour shift a sufficient trial and
should make a permanent decision at this time (one way or
the other). YES NO n_

STAT €8% 32%

12. If we were to make a permanent decision at this time, we

should choose the following rota:
8-hour l12-hour n_

STAT 50% 50%
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ons for this chcice are rankecd as follows

My reas
(Fleesc rank order ALL the following choices, fror
1 - MOST IMPORTANT " to - LEAST INPORTANT.)
Rank n= 39
13. NMore time with my family/friends. 1
14. Better time of day to commute. 9
15. More time off in solid chunks. 5
16. More time off over a two-month's period. 10
17. Better able to do my job during the shift. 2
18. Better coverage on the unit. 3
19. Feel better physically. 4
20. Family member is more agreeable, or fits
better with family member's commitments. 6
21. Allows time for another commitment of mine. 8
22. I work less overtime this way. 12
23. I work more overtime this way (which I like.) 11
24. 1 feel better emotionally. 7
25. If the 12-hour schedule becomes permanent...
Rank 3
I will stay in my current assignment with
pleasure. 5 44%
I don't care; the schedule doesn't make any
significant difference in my life or work. 4 7%
I will stay in my current assignment but
won't like it. 3 26%
I will seek reassignment within OIT. 2 19%
It won't matter to me. I was planning to
leave in any case within the next vear
regardless of the schedule. 1 4%
M = 3.7 = 1.3 =
STAT éan score SD_ n
5

: 30010-8
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J¢ Decerter Jeg¢

MIMORANDUM FOL:  C/COC/0IT

*

STAT Fron:

Fh.D.

CTEST/CAED /DM S
. )

VITTATRVE Cor:(hts.on the 1Z-hour Shift
WU SlatnLeiTe

Ailectied are 211 of the )
‘ 5 ! conments written on th
X e ¢ ‘ e 12-h
?uxftbouesgzonn=1re, except for self-identifying passage:uzhat
ieve beecr deleted No attempt has b
: : . ! S been made to anal
SUMTETIzZe lhese rererks They ar Yevicr
r.2 : se aTks. 3 € relayed for your review
bProrisec, and dissemination to shift workers, i} desirpdeh’ °*

STAT
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SUPAE O Jo-hHour Snifti Conregge

J. Basically, the orly thing 1 rezlly diclibe zbout the 12 hour
rota, is having to work z11 night., 1 soretires eXperience
rroblems sleeping during the céev. And the FCSU IFTOTtant ¢ my
facily Teally does not lide e woerbing during the night.

2. Questionnzire arpeers 1o be too gener;r oge? LIl ferticulerly
Telated to this facilitv., The onc Five 1n thie while cchedule

3¢ thet 211 personnel shkere €auelly 51 the poeinive zn? negetive
esreiie of the schedule., Jilo7 so7... ", CITre il ronereiort 1o

MG Cet T08Tet s Yoeg

CiTE€CT JeTSonnel 1o werd plosiafe - :
ticuler

though they were unwilling to werk thet Fer
3. 1 traly €njoy working 1. hLeocr LI, VLU §4U LiTe tirg oif.
In the past 1 was working twelve deve on zné twe off in & pay
period. (1 hope it's here to stay.)

A
-

4. It's just too long to worl and be evey fror vour feril
these hours are causing problers in £y househcid.

S. The 12-hour schedule allows me to plan trips around my
1G-day break with miniruc use of annuzl] lezve, Flsc, it zllows
B¢ to plan overtime around long breaks.

6. The 12-hour rota has been physically and emotional
exhausting for myself as well as my family. 1If the 12-hour rota
continues, I intend to seek other errliovrert.

7. 1 have a slight preference for 12-hour over &-hour davs with
10 days break every 12 weeks.

- Actually very difficult to judge. Kotation would cause
. ; = , . . ;

o . < - R A N s -

R - . N g aem . 2 ce - b,
c-- 0T VIEwWTLInT., rIrles GRS e . & Js

8
5.
Viewpoint. Less devlight. Evzluecti:io: Ferics rou der; €U,

9. Even though there are many difficulties witp ii-hour rotea
Eainly fatique, less productivity, lecs accurecv. It is better

Tor me personally.
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e P R S P I S PR R SN EE R N T A
PIUSEITEG 1e the Jresent switching bech end fortl tveryv & or ¢
voote The Tepsd rctetion e dppossible fer the bodv cloch to

.
(R SNV

Prree Toectful slee; drpossible,

Tre bag plue s oan corruting., Titing evoeid the Feer rush
LodTt Tesuluang an Jess 1ine on the roal/lecs spprevetiorn.

fi-heur shifts require less trips per pay period, less wear and
teer/ges consurplticrn resulting in savings.

oo Tne cnly wzy & 12 hour watch can work is a 4 section
¢ this office does not have sufficient

rcietione] wetch., A
Dot T 10 Slesf Coteltien wellh, 1l appeers to be eztier to

. H
pTovAuve tge loeveTepc using the 3 tean & hour wetch.  This
21ty hes tor meny speciel category erplovees who due to
ToreTLteloor persnnii herdships ere eor<ryi fror lI-heous
o P A
2. K< heve not hed perscnnel to test the 12-hour shift

CoLlerve redng o shirt hended hes not allowel us the orporturnity
i¢ lahe &ll of the scheduled tiwe off. 1f we were not made to
feel obligated to work all of the overtime required and could
teie time off on a regular scheduled basis, then the test of the
ii-hour shift will be conplete and more people would feel

fevorably disposed to the schedule of 12 hours.

15. The basic reason 1 am against 12 and 12 is you have less
rcuple 2 day to do the same amount of work, which means everbody
fies 1o do more wourk to keep the same level of work corpleted.
“:re stress on the jot. Since I've been working 12 -12 1 have
$t€n people work 16 and even people work 24 hours straight (with
the SKO's permission) to keep up with the workload. With an 8
nour shifu, totel arount of people will be[::](providing nobody
it ¢ff or on vaceztiorn) and with a 12 hour shift you only have
people.  In simply works right now that we have less people
Sting the same amount of work. Which in turn causes more stress
¢rindividuazls. An & hour rotation too would cause too many

€LCTt turnovers.

cee B died Rt S0-00UT TOle. U se€ens ¢ te werhing well
vivTeliconzily es well. It seems thet mest of the people who
cei't like it are those that are unwilling to change their
routine and give the schedule a fair chance.

1. Farily considerations make it very important that 1 remain
n nights. Out of a total of 6 coworkers, 4 coworkers want

on n
i.0thing te do with nights. 2 coworkers request to work
rortenent night shift. Why can't thic be done?
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J€. JFrefer more time or one shift. Example 2 week nights.

ST 1'r 211 for the 12 ermd 3o, My father-in-law has done jt
for 31 veers end they &11 love it. 1've had rore Quelity ting
with ryv farily in the Jest & weehs then 1've had since 1've
verhec an the office. My wife and 1 glways have dinner togethery
which was the case only half the time before. Also just as
important is that 1 only have to work 1 out of 3 vweekends
instezd of 1 out of 2 which 1've done for years. 1 am praying
for the sake of myself and my family that 12 hour ROTA §s here

1o stay,

it. Jihcse questiont eTe aGministrative and not direct])y
relicel. OP coulé have writter these questions.

-r.  Gue bigpest protier dc people. They teil us to Cross-trezi:
In other sections. My question is.how when all sections have
the same probler, not enough train® people and the people who
eTe treincé sre so busy they do not have enough time to trsin
their own. Once the personnel problec has been corrected, 1 -
think the 12 hour schedule will be the way to go for both
pProductivity and my suggestion would be to keep the schedule
around for another 90 days. .

20. 1 wholly endorse the 12 hour shift with no reservations.

21. 1 will also consider getting another assignment else

where. Everyone seems to miss one important factor that this
schedule doesn't give us more people - our workload is the ssgpe
regardless - we deal in Flash, Niact, Immediate, etc, which has
lo get out. 12 hours is too long to be in any job. They say
You can take breaks - well it's not that way. Most of us are
Gedicated professionals who sacifice our break time to get the
job done! After a time, 4 day or night watches you are

drained! No job is worth your emotional well-being and it gets
©l1C very fest. More people is what we need quick before we lose
what we have.

<<+ 1Z nhour xaiches only rales working conditions and most
personnel more miserable than they already are. This is the one
pPlace that a communicator should be able to work an 8 hour watch
and go to school if he wants. We need a base station in the
Waskington area where personnel can do this and by working a 12
hour watch this is impossible. With 8 hour watches personnel
can better meet their educational requirements, and the morale
of the personnel will izprove tremendously.

3. 1 prefer the 12-hour schedule over some 8-hour options.

/
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<4, J currently werih enly the night portyen of the J1I-lcue
shist. This seers e verh very weld. 1 60 noet tranh TCliting
bach and forth is heslthy both physicelly and BCutally. The dey
12-hour shift is 8lso bzd for my 100 wile round trip to word) end
bech hione. .

<i. 1t seers to me thet most of the corplainte J heser evout the
12 hour shift come fror people that worked very little, if any,
overtime on the eipht hour shift. This forced some of us to
worh excessive overtime to maintain the needed coverage,

26. -The 12-hour shift is more stressful, and with the rotation
it is hard on the body. : .

<. Fer:ly life hes been in & turmeid. No Fleniing csuses
Gzior prohlers at home. ' S

-t.  Tie 30 hour skift works very well for me by Freviding wore
tire off{ to be withmy faxily and additionsl incone through
increesed premimur pgy. The BJexibility built into the schedule
Fruvides the meXimum'in tice Eanapement. e s

29, 1 find the 12 hour schedule better than anticipated. 1
nave more whole days off work. My paycheck has increased due to
Sunday pay, night differentisl, and the 4 hour built-in
overtime. Working the midnight shift is the most unpleasant
aspect. Adjustments to my lifestyle, such as mealtime.
Sleeptime, etc. were necessary.

3C. With the 12 hour shift. I found myself too tired and not
wWanting to work any overtime. Prior to the 12 hour shift 1 wes
working a min. of 24 hours a pay -.period. Now the only 0T I work
is the 4 hours over my 80 during the pay period. I continiously
find myself tired both on and off the job. All 1 feel like doing
ls sleeping. After about & hours on the job 1 can feel me
getting tired. My mind starts wandering. 1 see the same thing
going on with my coworkers. After 8 hours most eVEryone starts
¢lowing down in production and physically in general. You ere
also finding people who would put out 100-and-10 percent pacing
thenselves,  So nev vou pet the szne encuns of s in 31 toure

€8 Yoo CiZ in & hours.

3i. The twelve hour shift is more taxing on me and sy family;
I'e more tired. The office is being manned poorly. When people
ére needed they aren't here and if they are they are on
overtime. The weekends have entirely too much coverage. 1'm
unasble to do basic things e.g., stop by a cleaners, go to

bank. It's impossible to understand how an office can declare
¢ shortage of personnel intiate s 12 hour shift, given off
¢rie=thirc of its work force, and use overtime to t 3 ;. £i11

gat.
/’
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fFreetly decrezsed. Mern power hes Cecreeced wath Peny tebing
€elly OUl and CoLIng bach CCnlTectl. LI1rors &r1e made costiyv

efter nine hours on the job. being in & position where tige &nd
éccuracy count the most, 1 find the longer hours, no matter how
Feny tanes we chenge pusiticns, te tele ite tol) on ther. Or
everyining 1 heve 1e€al on long hours and shift work it seenc ell
€fT€c that chift work is not the best houre and thet twelve hour
thifts 6o not produce the desired word in the long run. BRBaving
workecd these hours before I find that after nine months to &
Year one tends to burn our reserve out. 1 would suggest thst
peorle who like the mid shift be zble to do so for whatever
T€eson.” We can a8l)l tale a turn 8t midnights 8 few times s year
Vice every other week. Turn arounds ere hard when one turns
fertyv-five and older. ) wouls elsc like to sugrest that the
i1ert office attach this probtlen & litile core seriously. . ¢
Leve & very serious probler of menpower. Look to the ressor vhy
“ LEVL 1L WOTi JORFET GevVE and thezc raght ohe find the
Asieiien. 1k oclousing 1 woull alsc suggest thet someone frorn the
‘jedicel Services come Mown sand interview or talk to those
involved in the work.’ May be emen pull a couple of nights to
Tezlly pet the feel of thinge. Wouléd zlsc like to sec the
findings posted where &l1] may read thec. A E

33. My feelings are not agsinst a twelve hour watch schedule
per se'. However, 1 am against this particular watch schedule
that OIT management has contrived and I have been working or
three months now. This particular watch schedule is too
demanding physically, mentally and emotionally. On the days
thet 1 ar working there is no free time for me to relax or
pursue other endeavors; 1 work 12 hours, come home and sleep,
get up, eat and am back at work. If 1 stand four watches in s
row 1 am really run down. 1 end up spending a good part of my
off time just trying to recuperate and get my strength back.
lt's horrible whern 1 get caught working four mids, have one and
¢ half days break and am back on watch for four days. And this
scenerio does happen in this particular watch schedule and it is
& killer. OIT management should come up with a better 12 hour
wzich schedule, one thet is less demranding and more consistert.
A person should work no more that three consecutive 12 hour

ellirs end heve & rininur ¢f thres fU33 czys off. OMS ce- &rni!
"Lal requesl that 0J7 menzgenenti creztle a better watch

Chitdule or go back to an & hour schedule.

w oy
"

L
" pa g

n
]

34. For the seven years prior to my taking this job.1 had
worked a rotational shift. I have always had trouble getting to
sleep when 1 worked mids, especially when the rotation was for
only a few days at a time. ] usually managed because the length
of the shift was eight hours, which gave me 16 hours in which to
drive to/fror work, eat, take care of business and try topet
tone getent sleep. On 2 12 hour shift there is no extrs tiee in
vooiih 1o czteh & cat pap if you heve been swzlered three hours
&71e1 gaing to beld and can't get right btzck to sleep. 1 everege
Ooniy 3 1o 5 hours of sleep during the mid shifts. 1 walk around
in @ half-sleep daze during wost of the shift, which only adds
to &y restlessness while trying to sleep the next morning.
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) Thie Jecd of proper sleep &nd the ve-vearng bech end forh every
three 1o four deys fr1or one shaft te the cihe? hes ceused me to
grov very irritable st home as well &8s 8t work. 1 dresd coming
to werd, even on davs now. The supposed extra time off we fet
(7 Ceve & pey peraold) Jor working long houre i yeed trying te
eliutl the body te & different scheduic o warThing overtime to
pey balle when the o)c b hour slafrs hed & few overtine devs
built ir con the weehends, Of 211 the studies your office has
availatle on rotational shifts being harrmful both plivsically and
mertelly, you would have thought that soreone would have
considered whet the effects would be in streching the rotat to
1. hours to be switched every 4 or so days. Another minus is
that if ] pet sick one day, ] spend 12 hours sick Jeave. 1
hevelean eick ceverel tine during this perind, sore of the devs
] waule heve been etle to hold out on &l b hour staft but felt
12 koure was too long so 1 celled in &nd steved gt hore.  Other
Eove lower 1o exheustef ind tovh lerve 1 rest. Foving the
LiLil ol wiieber 3 owidl be using Up TS JCeve ik teniLf &1} By
Bide ofi. If the 12ishifts continue ] will ask, even demand,

jeredizte reassignrent. .

35. 1 go back to eight hour rotational, whether with persanent
mid shift or not. 1f not 8 hour, then leave teams on one shift
for two weeks or more at a time. - (For those who will still be
here). 1f staying with the 12 hour rota, give opportunity of
exployees requesting permanent day or permanent mid shifts.

36. When on the day shift it feels like all 1 have time for is
work, go home eat, clean up the dishes, etc and get readv to
come back in to work again. No time for other things around the
house. Night shift is work, sleep, get up eat and back to
wOoTk...also not being able to sleep on days get very little
sleep on this shift...feel exhausted all the time...feel more
Eental stress working the 12-hour shift, more stress at home,
&n¢ more disagreements. MWorst time of the day at 3:30 in the
afternoon to come to work. Always heavy traffic to contend with
adding more stress. After eight hours work feel like four hours
wastel ac too tired to really accomplish enything. Seers like
more headaches working the 12 hour shift, more eye strain, have
eircst f:llesn esleer criving or the wev hone efter 12 Loure.
MiTele his CTOppeld consideredly emong feliicw worhers., 4ll in
@11 the 12 hour shift is & bad scene. Alsu the davs off that
look sc good are not so good as most people are in the office on
overtirie of having all the time off.

37. 1 have several complaints about the 12/12 watch schedule
rota. One is that while working the midnight rota (6:30 p.x. to
6:30 2.w.) the rest time during this time period is too short
(2rn understatement). WKhat .with the driving tice and the tension
of rush hovr driving cutting into en slreczéy short rest period
S oat erw ovonder thet people gre fed ur will tn<1¥0YT vote
et TEnl teutel tRe 42727 rote with the incentive of
heving 1€ days off in a row after working 2/3/4 months. 1 guess
the o0ld carrot and stick spproach still works because management
seecs to have bought it.

-ty
.
13
S
1

Declassified in Part - Sanitized Copy Approved for Release 2012/05/01 : CIA-RDP90G00993R000300230010-8




i R DU SSUTPUUUI S 900 008 0 40 50 0 00 39§31 11 UARIREEN LAY SO A 1 B MO B l i
De‘classmed in Part - Sanitized Copy Approved for Release 2012/05/01 : CIA-RDP90G00993R000300230010-8

1 don't! Why in the year of 10&¢ 6o we have to work 12 hours &
¢ev® 1 heve worhed For corruniceiices ¢l Py FOVETHECRT CeYCeT
and if 1 wee steTtling to werh gfi.n 1oy Ui C.l1. A0 eud bnew thet
] coulé expect to werh 1I hour a:ve ior py feturc - 1 wouldrn'ul
My ezting hebite during ry ves? poried on the Ji hous TOUE 3¢
hurried and not normal 1o sa)y thc least. Flus during =y 12 hour
day watch rota 1 sn 'beat" both phyeicelly ané mentally whern 1
arrive home afzin after fighting the rush hour traffic. "Euvt
think about that 10 days off dowl the rozd!..thet keeps me
going. Finally the 12 hour rota wz: 2 management decision
vithout eny Gecicion by any "{locr" werhers (personnel). ket ]
guess thetl 1ibe "mssl of comni” ] hnew thil GETiSiON &TC Rals
vhether "we epprove of ther of net...) don't heve wuch trust in
he Panepenent bul €imce )o@l petiving slon Towiel the peoyie.

lezve bening vetier cais Wixt o Coareoeves 1Ty 10 learn froen e

past? 1 certainly'hope so. But 1 seriously doubt it. .
£ - |

3. 1 heve no conpleimts abiut thc 2 hout shifts and feel they
&re the best wzy to go in this Conlenler. Duriug ‘the sumker
months, experienced operators were working nearly the whole
month straight with a one or two dzy break. It was sort of an
unjust society where some people refused to work weekends and
since we are skeleton crew on weekends, the inexperienced worked
the normal Monday through Fridsy shift. Now everyone has their
turn plus there is time off built into the sked for all
concerned. 1 find thzt since rid shifts are & bit slow, thet
people are going from area to &r€e to seek outl training. We are
providing one on one training nezrly every nid watch to all
those who are interested and even pushing those whoi:are not
interested. Therefore, your finding more of a team effort in
helping those areas thzt &re snort hended fron tiee to time.
Instead of stagnating in your one¢ &ree (wh2ch wes prevalent here
for years), people are getting up znd meving to those areas they
have been trained in. 1n the beginning stzges of the 12 hour
shift, overtime was being used quite frequently. Now there
appears to be less since each tean can rely on it's own
personnel end ceesn’t heve 1o 19 en.oiher teer for heli.
Afein, beczuse oI e tresning fecter @nd exreriernce of one
section is short hznded, thev iust cell on help from another
section. On & hour shifts, 0’7 wes being used outside mainly
for escorting. -The bigpest complaint around here is that mids
caen't rack up the 0/T that they dié or regular shift work.

39. 1 feel that the attached questionnaire does not fully
address the issue of the 12-hour Rotz Schedule. The
questionnaire deals prinsrily with the perdustivity,
Fotz rether ther vith the enyiovees wvho ereexrezteg te.work
Undey these leess 1hen hselily coniitions. Thet ¥ oreoioer. o
gtizching thie herretifve Cyyresslny 7o jeesance 31 Getail.

3

aﬁg;r of the

"m oy
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‘ lue ran proflion watn o SChteuit 38 The Gréectig
“"{lip-flopping' you ere expected te endure.  hith the 3-section
watch that we have it is not uncomron to werl both chifts
(0C30-3E30 anc JEIC-0L30) wik'sn the site verds 3 fand this
Totlation 100 Tadiceld, Ceusing unudit strearn o the bolv, 38 qiic
1ype of schedule "ruet" be worhel, 3t shovic b oarne wit)
“legectione'" -- & 18 the Cetr elsewhese 30 the Ajeroy where
12-hour shifts are required. with 4{-sectrons, greeter
uniformity is obtained in thet you never werl rire than 3 deve
in & row and alwayvs have 3 davs off prior te the retetion. The
bottom ‘line-is, that in our situatiOh, w( 6o N6t heve the

Ly

personnel to adequately work the¢ 3- or 4-section rote. In gy
ow:. case, 1 find & rove <tr<‘>-.2, CTTCLuLEE CIAETORTOnT due tn
lese persenned 02ih; LLTC WY G T HRURAE TIT P ITE (PR SRS § W SR
corrut:ng probler thet 'we ail Tece In 1nif EeTce. it it prcLrete
Lo €2y thet ous Yl-hivy Oor 38 @ltoll: L ldelot lin oee gl
th".'uTJ\(, Prus 3l ohiopseci tin Do ®op Ldenoll eV VA

typicsl day is "rush to woyl, work’ 1¢ hours, rusk home to-eai,
rush to bed so you can pet’up to rucg back to work asgain. 1.
find it & grind te sey the deest, e beving Siifrculiy o
sleeping during the day, anc &r never fully resteé when:¥orking
the night rota. 1 bepin to feel like I'm in & seri:stupor by 4
or 5 a.m. ] sometimes catch myself dozing off during the drive
hoxe at 0630. During the day rots, 1 generally liave to retire
by 9:30 p.x. in order to get enough rest to make the following
day's 12 hours. The davs you workh are devoted only to working,
computing, and sleeping -- there is no time for anything else.
Management raves about &l! the tirme off this scheliule effords
(and can be utilized to comz in for G/Tj. In my case, on days
that 1 ar off, my friends zre alweys working. wher they are off
1'w usually working. Your social life is severely restricted.
To summarize, 1 find my productivity, speed, accuracy,
efficiency, morale, and overzll perforrence dininishes
cons:derablv after & houre on the job. in ry opinion, the
problex in MDCA has not been remedied by the inplementstion of
the 12-on-12-0ff. 1In fact the oppoﬂltc is true. The protlec
will only be resolved when ensu pecylie ere L jlece to
properly handle the Job Sut Jectxng the pcople that we now have
Ve the I2-hour TIlE CLIN WITrelr ToTECc BLD TErtr peliie see
er;lovnent elsewhere. GLe Tele 38 & freiier fitiiiuel €nsi e
the Agencv 2S W€ NOw UsS€ Fuch eore (/0 then previcusly te
accomplish the same amount of work. The US ledbor force has
worked long anc hard to obtzin the E-hour workday, and for good.
reason. It's & porvern fact that productivity drop drastically
after 8 hours. Not only is the health of the workers impaired,
but the productivity of the office has not been helped at 211 --
if anything it has been harmed. As & 4¢-vear-old mele, 1 d
feel that this schedule is now, or-wili in the future, do;
anytihing but here oy overell generel heglin,  Nhote ya-+ re
Or. Geeihe, hezTt ¢..~.i‘, s"ui'~, L;“a::r;s:c'. €., 0f
Cl7 perscnnel. 1 closing . wi eend frizl (eTe 10 ;:c.e:i
workers fron unhealthy uorulng enviTOnRenls -- TOXic chenxcals,
noise levels, etc. -- isrn't it about time we started to think

about protecting workers from unhealthy working hours?

1y
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